
Why is it vital to support and encourage Training and Development
in the Workplace?

Upskilling and ensuring that your people have the skills to adequately perform the inherent
requirements of the role is imperative for a successful service delivery model and to operate
your business.

Training should be a vital component of your strategy in meeting the ever-changing landscape
of challenges that your organisation faces.

Training expands the knowledge of your people and it an investment in them as individuals and
in the future of your organisation.

The return on investment from the training and development of employees is invaluable.

The benefits can include improved employee performance by upskilling people and correcting
performance gaps which then leads to an increase in the proficiency of the service delivery
model.

An investment in training also leads directly to improved employee satisfaction and morale,
people expect that you will invest in their professional development and this is a key motivator
in an employee deciding to work for a particular employer who supports their training and
development needs.

To meet legislative responsibilities we provide mandatory training for staff as well as a variety
of other training packages that we can tailor to suit your individual and organisational needs.

Here at CMSolutions we have qualified Degree, Diploma and Certificate IV qualified adult
trainers who have decades of experience in the development and facilitation of training
packages for all levels of employees and if you need any assistance with your training needs
please call Kevin on 07 3852 5177or email kevinp@cmsolutions.org.au
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